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GENERAL FUND PROBABLE OUTTURN 2015/16

The General Fund probable outturn for 2015/16 is as follows:

 Current 
Budget 

   Probable   
Outturn

 £     £
  Internal Services 6,643,470 6,295,510
  Managing Director                                               305,680 304,540
  External Services                                           5,618,740 5,891,910

-------------- -----------------

         Allowance for inflation
         Provision for doubtful debts

104,670
0     

50,000
50,000

         Employee vacancy factor                           121,590 0
         Support to other funds (900,000) (900,000)

----------------- -----------------
11,894,150 11,691,960

----------------- -----------------

The probable outturn net expenditure on the General Fund for 2015/16 is 
£202,190 lower than the current budget.

The significant variances on the current budget are:

INTERNAL SERVICES

Insurances

As in the previous two financial years, there is likely to be an underspend on 
the insurance budget and for 2015/16 the underspend is expected to be 
£29,000. Significant work has been done in the last few years to ensure that 
the correct insurance is in place for the Council.  Properties have moved 
policies, engineering inspection cover has significantly reduced and items 
unnecessarily covered have been removed.  

Interest Income

There is a projected over achievement of income of £45,000 on interest 
receivable because the Council had higher than expected cash balances at 
the start of the year with the sale of land at The Bridge.  This allowed the 
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Council to invest more funds and for longer periods.  Members are aware that 
this budget can be volatile.

Finance – Audit & Anti-Fraud

The budget is expected to underspend by £52,000. There have been some 
vacancies in the Audit Team during the year which partly explains the 
expected variance. Additionally, the latest shared service budget information 
shows that the Council is expecting a lower than budgeted shared services 
charge for the two services.

Corporate Land & Properties income

A rent review back dated to mid-April 2014 has provided additional income of 
£30,000 for 2015/16.

Legal Services

The projected underspend of £22,000 is as a result of costs received following 
litigation. At this stage it is expected that legal fees should be contained within 
budget.

Benefits Payments

The budget for total expenditure on benefits is £28 million. Expenditure is 
currently in line with this budget. The Council is reimbursed most of this 
expenditure by Government grant and also receives income from the recovery 
of overpaid housing benefit. 

In total it is estimated that income will exceed expenditure resulting in a 
favourable budget variance of £91,000. This position takes into account that 
any additional income from benefit overpayments will be subject to a bad debt 
provision calculation.

The projection is related to levels of payments and collection to date as well 
as trends in previous years, however, given the significant size of the budget, 
the favourable variance should still only be considered as an estimate.

Special Events

The special events budget was overspent by £52,000. The initial procurement 
for its delivery identified a potential net budget shortfall of £68,000. This 
included estimated income of £34,000, however the 2015 festival achieved 
income of £46,100, which helped to slightly reduce the budget shortfall.

EXTERNAL SERVICES

Development Management & Planning Policy

Planning income has performed well this year with an additional £158,000 
projected for the year.  A further £43,000 will be received as a contribution 



Appendix A (i)

from the Ebbsfleet Development Corporation for resources provided by the 
Council. 

A restructure of the service was undertaken earlier in the financial year with 
approval that the associated additional costs could be funded from reserves if 
appropriate.  However, for this financial year costs will be netted against the 
additional income, reducing the net underspend to £175,000.

Temporary Accommodation 

Expenditure on housing homeless clients continues to be very high. It was 
previously reported to Cabinet that the numbers housed in temporary 
accommodation had reached a two-year high in mid- September when 67 
households had to be housed; by late-January this number stood at 90. 

There is increased pressure on the availability of rented housing in the area, 
partly as a result of London boroughs placing their temporary accommodation 
clients in out of borough placements, and a general drift of people from 
London to outlying areas, driven in part by the Housing Benefit cap.

If expenditure continues at a similar rate throughout the rest of the year, an 
overspend of £152,000 would be expected.

The Housing Department is actively pursuing a number of strategies to help 
contain the issue and the situation will be closely monitored.

Building Control

A net underachievement of income of £66,000 is projected against the 
Building Control income budget of £284,000. As at the end of December, 
Building Control total income stood at £432,905, however £252,874 of this 
relates to income taken in earlier financial years that has been carried forward 
into 2015/16. The carried forward sum is the value of the work that had not 
been completed by 31 March 2015.

Building Control inspection work is driven by the customer and, when a fee is 
paid, there is no prescribed period in which the customer needs to complete 
the building works.  This, in turn, affects the timings of the various stages of 
inspection that the Council needs to carry out. There will always be a carry-
over into the following financial year.  The value of the carry-over will vary 
from year to year and this will not only depend upon the actual fees received 
but also on the progression of building works by the customer. Adjusting for 
estimated potential receipts in advance, the projection for income for 2015/16 
is £217,000. 

Dartford Markets  

The projected overspend on markets of £48,000 can be largely attributed to 
additional overtime of £14,000 to cover long-term staff sickness and £12,000 
increased expenditure following the delay with the implementation of the 
revised service changes on the environmental cleansing contract.  In addition, 
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although current income levels for the Thursday and Saturday markets are 
similar to 2014/15, the income for the markets is projected to be £20,000 
lower than budget. The 2015/16 expenditure budgets were revised 
downwards to incorporate the reduction of Thursday market costs following 
the relocation of the market from the Priory Centre site, but income figures 
were not changed to allow for a settling of income levels. The 2016/17 income 
budget has been adjusted accordingly. Furthermore bad weather on market 
days has impacted on market receipts this year. However, overall the markets 
are in good financial health and are now generating a net profit for the first 
time in many years.

Car Parking  

Expenditure and income from fees and charges are both close to budget and 
together show a small net underspend of £2,000.   Fines and costs are 
projected to be £55,000 lower than budget. 

During the early part of the financial year the Parking Services team was 
restructured and new software was installed. The new system provides many 
service monitoring and management benefits, but the transition from the old to 
the new system was not as smooth as intended, which had a negative effect 
on patrols and PCN processing. Additionally, long-term staff sickness reduced 
the available enforcement resource. Performance levels improved as system 
issues were addressed and new management operating procedures settled 
down, however further long-term sickness has again impacted upon 
enforcement. 

The final year-end position will also be dependent upon any change in the 
level of provision made for unpaid debts as at 31 March 2016 compared to the 
previous financial year. At the moment there is nothing to indicate a 
substantial change.

Waste & Parks Management

The net overspend of £174,000 is a consequence of extra income not being 
achieved and unavoidable additional expenditure. The largest contributor is 
£120,000 income not being received from KCC as their proposal to change 
the recycling disposal point and share resulting savings has not been realised. 

Unavoidable additional expenditure is due to new refuse collection vehicles 
being delayed, not being able to implement some service efficiencies as soon 
as anticipated, and a significant increase in large-scale fly-tipping across the 
borough. The overspend has been partially offset by some savings from other 
areas within the waste and parks services.


